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A competency-based training plan designed for progressive skill development ensures that maximum value is
gained from the training program.

The PetroSkills Course Progression Matrix delivers focused learning for petroleum disciplines.
The matrix is designed to provide a systematic foundation for professional development programs. Each of these
matrices shows how courses relate to each other and provides an easy way to select the right course or construct
a logical sequence of courses.

Vertically, each matrix is divided according to mastery level, beginning with basic awareness and progressing
through to specialized and advanced topics. Horizontally, each matrix is subdivided into the “Home Discipline”
with “Sister Discipline” courses recommended as part of well-rounded professional development. This matrix
format allows individuals to customize a career map with coursework that specifically relates to present or future
job requirements. Likewise, managers can use the matrices to develop training plans for their team. For more
information, contact training@petroskills.com.
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